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Time Meeting Room

7:30–8:30 a.m. Attendees: Committees, Council of Chapters
STATE OF APWA BREAKFAST
•	 Robert Garland, President-Elect
•	 Scott Grayson, CAE, CEO

Lanier Grand Ballroom ABC 
(Floor 4) 

8:30–9:20 a.m. Attendees: Committees, Council of Chapters
2026–2029 STRATEGIC PLAN SMALL TABLE DISCUSSIONS
•	 Strategic Planning Committee

9:30–10:15 a.m. Attendees: Council of Chapters
Your Voice. APWA Action.
•	 APWA Regional Directors
	 APWA Regional Directors will revisit the feedback gathered during  

the 2025 PWX Summer Meeting, highlight the actions APWA has  
taken in response, and provide updates on the progress made based  
on your input.

10:15–11:55 a.m. Attendees: Council of Chapters
Small Table Discussions and APWA Delegate Roadmap
•	 Discussion Question 1: 
	 In your role as a Council of Chapters Delegate, how can you help 

strengthen member engagement, improve communication, and create 
meaningful opportunities for members to connect, collaborate, and 
share ideas within your chapter and across APWA? 

•	 Discussion Question 2:  
	 In your role as a Council of Chapters Delegate, how can you help 

APWA become the leading resource for the public works profession 
to look to for effective workforce recruitment and retention strategies, 
expand education opportunities, and increase the value of APWA’s 
credentialing and accreditation programs? 

•	 Discussion Question 3: 
	 In your role as a Council of Chapters Delegate, how can you better 

elevate the visibility and value of public works by increasing recognition 
of Public Works First Responders, strengthen advocacy efforts, and 
demonstrate the profession’s impact on our communities, economy, 
and public health? 

•	 The Delegate Roadmap: Strengthening the Chapter— 
APWA Partnership

12:00–12:30 p.m. Attendees: Council of Chapters
Delegate Bingo!

12:30–1:30 p.m. Attendees: Council of Chapters and Committees
APWA Volunteer Appreciation Luncheon 
•    Vic Bianes, President

1:30–2:00 p.m. Attendees: Council of Chapters
APWA Delegate Onboarding 
APWA Regional Directors will introduce the new Council of Chapters 
Charter, clarify the role and responsibilities of a Council of Chapters 
Delegate, and discuss how Delegates can serve as the vital link between 
their chapter and APWA.
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2:00–3:30 p.m. Attendees: Council of Chapters
Council of Chapters Session Delegate Electives 
Each region will have one chapter to share information on key topics, 
lessons learned, and best practices.

Lanier Grand Ballroom ABC 
(Floor 4) 

3:30–5:00 p.m.	 Attendees: Committees
REGIONAL MEETINGS

Region
Region I and II Grand Ballroom D (Floor 4)
Region III 330  (Floor 3)
Region IV 335A (Floor 3)
Region V 335B (Floor 3)
Region VI 335C (Floor 3)
Region VII 346AB (Floor 3)
Region VIII 337AB (Floor 3)
Region IX Grand Ballroom E (Floor 4)


