
A needs analysis is essential for identifying areas 
where there is an opportunity for improvement in 
current public works organizations and workforce 
knowledge. This process helps bridge gaps and 
achieve desired goals. 

Identify Current Knowledge 

The first step in a needs analysis is to identify the 
current knowledge and skills within the organization. 
This can be achieved through various methods such as 
direct observation, questionnaires, and consultations 
with key personnel. Using multiple tools will provide a 
comprehensive understanding of existing capabilities. 

For example, direct observation allows for real-time 
assessment of skills, while questionnaires can gather 
broader input from a larger group. Combining these 
methods ensures a well-rounded view of the current 
state of knowledge and skills.

Determine Desired Outcome  
Once the current knowledge and skills have been 
identified, the next step is to determine the desired 
outcome. This involves setting clear goals such as 
promoting better understanding, improving skills, 
solving specific problems, or staying competitive. The 
desired outcome should align with the organization’s 
overall objectives. 

For instance, if the goal is to remain up to date with 
industry trends, the focus might be on new technologies 
or methodologies. Clearly defining the desired outcome 
helps in creating a targeted plan for improvement. 

CONDUCTING A 
NEEDS ANALYSIS:
STEP BY STEP 

Use Multiple Methods   
To gather accurate data, it is important to use multiple 
methods. These can include interviews, focus groups, 
assessments, surveys, and literature reviews. Each 
method provides unique insights and helps validate the 
findings from other sources. 

For example, interviews with key stakeholders can 
offer in-depth perspectives, while surveys can capture 
a wider range of opinions. Using a combination of 
methods ensures that the needs analysis is thorough 
and reliable.

Analyze Results  
After collecting data through various methods, the next 
step is to analyze the results. This involves comparing 
the current state with the desired goals to identify gaps 
and areas for improvement. The analysis should be 
detailed and consider all the data collected to ensure 
accuracy. 

For example, if the analysis reveals a lack of 
understanding of new technologies, targeted training 
programs can be developed. Analyzing the results helps 
in creating actionable plans to bridge the identified 
gaps and enhance overall performance.

Bridge Knowledge Gaps
By conducting a thorough analysis, organizations can effectively identify and bridge gaps in knowledge and skills. This process 
ensures that the workforce is well-equipped to meet current and future challenges, leading to improved performance and growth. 


