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1 Identify the five essential functions of supervision

2 Examine one's own supervision skills for deficiencies to 

be remedied

3 Use the five essential functions of supervision to improve 

one’s own supervision abilities in their workplace

Learning Objectives



• LEADERS inspire the best collective efforts from people….

• MANAGERS improve an organization to be the best it can 
be….

• SUPERVISORS impact employee productivity, satisfaction and 
engagement ….

Introduction









Workforce Engagement

Engagement is the extent to which 

employees:

• Feel enthusiastic about their job

• Committed to their employer

• Add discretionary effort to their work



Workforce Engagement

Recruitment

• Promote from within when 

applicable

• Review job description and 

advertise

– List accurate duties

– Advertise the perks

• Conduct interviews



Workforce Engagement

Onboarding

• Delegate or not?

• Prepare before their arrival

• Establish expectations

• Lay the foundation

• Follow up



Workforce Engagement

Employee Development

• Training is an investment in 

your people

• Develop a career development 

plan

• Give recognition

Performance Management

• Set the expectations

• Check in routinely

• Work with individual strengths 

and weaknesses



Workforce Engagement

Motivating & Retaining

• Understand the motivators

• One size does not fit all

• Career growth is a motivator

• Allow opportunities for learning and 

exploration

• Delegate or stretch assignments





Enforcing 

Standards / Guidelines & Policies
Consistent enforcement assists 

supervisors to:

• Provide clear direction on standards and 

policy

• Create a team culture with everyone 

operating similarly

• Build in safety and accountability 



Enforcing 

Standards / Guidelines & Policies

Safety First!

• Safety vs. Compliance

• Training is the first step

• Provide the right tools

• Daily reminders

When is Safety First?

Always Always but in Red



Enforcing 

Standards / Guidelines & Policies

Uniforms, Vehicles, and Equipment

• Uniforms & PPE

• Vehicle Safety & Maintenance are everyone’s responsibility

• Equipment Care & Safety



Enforcing 

Standards / Guidelines & Policies
Quality Control

• Purpose

• QA versus QC

• Inspections



Enforcing 

Standards / Guidelines & Policies

Policies & Procedures

• Relevant, Timely & Clear

• Readily Available 

• Set Expectations

• Train, Review & Enforce



Enforcing 

Standards / Guidelines & Policies

What to do when they are not followed?

• Have a quick conversation

• Document, just the facts

• Have a difficult conversation





Documentation

Document, Track & Monitor Conditions to provide:

• Tools to confirm the pre-existing state prior to work 

• The ability to compare over time work quantity & quality

• Information that can help resolve discrepancies 

before after



Documentation

Daily/Weekly/Monthly Reporting

• Documenting is routine and boring… 

BUT it is the backbone to tracking progress

– Leverage available tools

– Make it easy for your employees

– The right size for the problem

– Where are reports stored

– Consistency is critical



Documentation

Work Order Management

• What is Work Order Management?

– Internal Service Requests

– Preventative Maintenance

– External Complaints/Repairs

• What is your organizational method?

– High tech, Low tech, No tech

• Bottom Line – get the work done



Documentation

Tracking Materials & Inventory

• What are you tracking & why?

– Backup Equipment

– Everyday inventory for repairs

– Bulk Materials 

• How to track inventory… 

– Management Systems or home-grown databases



Documentation
Daily/Weekly/Monthly Reporting
• Documenting is routine and boring… 

BUT it is the best avenue to track progress
– Leverage available tools
– Make it easy for your employees
– The right size for the problem
– Where are reports stored
– Consistency is critical
– Regular reporting – not just special events



Documentation
Work Order Management
• What is Work Order

Management?
– Internal Service Requests
– Preventative Maintenance
– External Complaints/Repairs

• What is your organizational
method?

– High tech, Low tech, No tech

• Bottom Line – get the work done



Documentation
Tracking Materials & Inventory
• What are you tracking & why?

– Backup Equipment
– Everyday inventory for repairs
– Bulk Materials

• How to track inventory…
– Management Systems
– home-grown databases



Documentation
Inspections
• What are you inspecting?

What is the purpose?
– Operational check on existing equipment or

assets
– Oversight of in-house construction in the field
– Ensuring private construction doesn’t impact

public assets
– Checking hired contractor work for compliance

• Does the type of inspection change
how you document?

– Yes! Use the right tool for the right purpose



Assigning

• To assign means essentially two things:

• Designate or set aside resources for a specific purpose

• Allocate a job or duty to an individual or team



Assigning

People

• Organizational Chart

• Level of Authority

• Capacity / Availability

• Strengths and Weaknesses

Equipment and Materials

• Availability

• Inventory

• Procurement

Contracts / Vendors

• In-house versus outsource

• Depends on scope / capacity / resources



Assigning



How Do You Assign?

Who: Who is the person or team for the task?

What: What is the task?

Where: Where are we mobilizing?

When: When do we need it done?

Why: Why are we doing this?



When and Where?

• Scheduling

• Workload Planning

• Resource Availability

• Safety

• Economical / Efficient

• Realistic Expectations



Why?

• Prioritizing

• Routine or Emergency

• Political or High Visibility



Who Do You Assign?

• Which person or crew is best suited?

• Providing Direction

– Clear expectations with deadlines

– Measure results

• Delegating

– Suitable for delegation?

– Appropriate workload

– Train, Provide Resources, Support

• Provide Feedback





Workplace Dynamics

The Dynamics is roughly defined as how a group works 

together.

– Environment

– Culture

– Workplace Stress

– Mission & Vision

– Labor Relations



Physical:

– Cleanliness

– Office Layout

– Comfortable Chairs

– Safety Protocols

Environment

Non-Physical:

– Communications

– Leadership Styles

– Recognition

– Work-life balance



Culture

Values, Beliefs, and Behaviors which shape the 

organization’s identity. 

Positive Cultures are a result of:

– Leading by Example

– Promoting Teamwork

– Continuous Learning and Development

– Promoting innovation and Creativity



Workplace Stress

Stress at work is a common occurrence. People process it 

in different manners. A supervisor must:

– Be alert to signs of Stress

– Provide Resources and Support

– Be flexible 

– Encourage time off utilization



Mission and Vision

The Mission and Vision of an organization define where it is 

going, what it is doing, and why it is doing it. 

Mission:

• Framework

• Nested to the Vision

• Can be specific  

Vision: 

• Pie in the Sky

• Unattainable

• Infinite Game



Labor Relations

Management and the employees all want to have safe, 

successful, and accountable work environment.

Labor Relations is the process of defining:

• Pay Rates

• Benefits

• Discipline 

• Reviews



Any Questions?




