
Tackling CDL Training 
as a Team

• Dane Robinson
• Arapahoe County R&B
• Safety & Training 

Specialist



Clearing House

• Jan 2020
• Day 2 on the Job
• Clearing house Compliance

• Get department compliant
• Then rest of county

• Discover ELDT
• Upcoming Implementation 
• Prepare for start date



Networking/Research

• Reaching out to friends and past co-workers.

• Webinars:
• Motor carrier organizations

• CMCA 
• FMCSA
• JJ-Keller
• APWA
• CDOT



Code of Federal 
Regulations
• Research

• All training Requirements are outlined in the CFR’s

• Title-49,
• Subtitle-B,

• Chapter-III
• Subchapter-B

• Part-380 
• Subpart F
• 380.600



Driving School

• Previous model
• Employees driving

• Looking outside
• Driving schools in the area to partner with
• Resources available

• Other municipalities 
• Testers

• Restrictions: 
• Instructor requirements



Go for it!

• JJ-Keller program

Classroom theory

• Was common practice
• Formalize

• Train the Trainer
• Update driving log
• Educate all staff involved

Behind the Wheel Training



Other County 
Departments

• Sheriff
• Open spaces
• Fleet

Other CDL 
holders

• Train the Trainer
• SOP’s
• Final Sign offs reside 

with R&B

Develop 
process to 

involve them 
in the ELDT 

program



• Average cost of driving school in 
the area

• What would it cost us?
• Up front?

• Time
• Instruction time
• Driving 

• Materials
• Online Training

• LTAP may be an option

• Testing

• 2022
• 17 ELDT trainings

• New or B-A upgrade 

• 3 left the employment before 
finishing

Is it worth it?
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