


Public relations with substance — it’s what we do.

We bring personality 
to public works & public policy.

And we’re a woman-owned, minority-owned, 
certified small business.

Who We Are
• Strategic Guidance: Executives, public agencies, their 

teams & contractors

• Strategic Communications & Planning: Key message 
development & media coaching

• Engagement: Stakeholder relations, coalition 
building, and local, regional, state & federal 
relationships/insights

• Content: Creative & compelling writing, speeches, 
materials for media & public 

• Media: Public relations & crisis communications in 
high-stakes, fast-paced environments

Our Specialties



Who We 
Help



What Sets Up Apart
Experience

Years of experience developing and 
protecting the brands of top decision-
makers, from San Diego to Sacramento 
to Washington, D.C.  

Context
We know your world. So our expertise 
is your turning complicated ideas into 
clear concepts and simple stories that 
will earn fans, followers and influence.  

Relationships
We look at things from a different 
perspective. It comes from our years 
working with California’s top leaders to 
get things done.



Our Approach



Strategy MediaMessages

Our Services 

Media Relations & 
Media Training

Good reporters prepare for their 
interviews, and so should you. 

From on-camera interview training, to 
pitching stories, to managing crises 

and reputations, to developing 
engaging talking points and impactful 
public statements, we are here to help 

you amplify your message.

Strategic Planning & Guidance

Public relations doesn’t begin with a 
news release or post. 

We specialize in strategic counsel to 
organizations, C-level executives, and 
leadership teams to make sure your 

external and internal communications 
further you brand, mission and values.

Branding & Message 
Development

It’s a noisy world, and the right brand 
will help you stand out from the 

crowd. 
We use our years of experience 

advising top public figures to develop 
a distinct brand and message platform 

that promotes your values and 
achieves your goals.



Content SocialEngagement

Our Services 

Creative & Social Media 
Strategy

If it’s not on social media, it didn’t 
happen. 

We turn posting content from a chore 
to your primary communication 

channel, helping you to find your voice, 
grow followers and engagement, and 

successfully integrate online platforms 
into your broader media strategy.

Public Policy & Content 
Creation

We put the “public” into public policy, 
using our years of government 

experience to distill your plan into 
meaningful messages that matter to 

your audience. 
Whether it’s copywriting, creating 

presentations, or producing compelling 
content, we have you covered.

Stakeholder Relations, 
Speeches &

Public Speaking Coaching

A happy public means a happy project. 
Whoever said “It’s easier said than 

done” never had to speak to a crowd of 
frustrated stakeholders. 

Our expertise is turning complicated 
ideas into clear concepts and simple 

stories that will earn you fans, 
followers and influence. 



sample work 

City of San Diego
Engineering & Capital Projects 

Department on behalf of
Public Utilities Department Project

Stakeholder Relations

City of San Diego 
Transportation Department

Communications Plans

City of San Diego 
Utilities Undergrounding Program

Fact Sheets, 
News Releases & More



Library Foundation SD

City of San Diego

Community Rallies

County of San Diego

Media Events

SDG&E

Responsible Energy San Diego

Media Relations



California State Certified 
Small Business (SB) (CA DGS)

California State Certified 
Micro Business (MB) (CA DGS)

Small Local Business Enterprise 
(SLBE) (City of San Diego)

Emerging Local Business Enterprise 
(ELBE) (City of San Diego)

 

The Magic Words: 
We’re a Certified Small Business!



Make it Matter. Contact Us!

858-342-1035
Phone

Mail

Website
www.matterstrategiesllc.com

Matt@matterstrategiesllc.com

Matt Awbrey

Co-Founder

Kristine Kagawa

Co-Founder

the secret sauce  of the 
company, working her 
magic behind the scenes!

Communications Strategist 
and Client Relations


