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WHO WE ARE OUR SPECIALTIES

Strategic Guidance: Executives, public agencies, their
teams & contractors

Strategic Communications & Planning: Key message
development & media coaching

We bring personality
to public works & public policy. Engagement: Stakeholder relations, coalition
building, and local, regional, state & federal

And we're a woman-owned, minority-owned, reletersnp s/ insiges

certified small business. : : ”
Content: Creative & compelling writing, speeches,

materials for media & public

Media: Public relations & crisis communications in
high-stakes, fast-paced environments
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WHAT SETS UP APART

Experience
Years of experience developing and
protecting the brands of top decision-
makers, from San Diego to Sacramento
to Washington, D.C.

Context
We know your world. So our expertise
is your turning complicated ideas into
clear concepts and simple stories that
will earn fans, followers and influence.

Relationships
We look at things from a different
perspective. It comes from our years
working with California’s top leaders to
get things done.
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OUR APPROACH

Project/Policy
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OUR SERVICES

'MILES OF ROAD

— MAYOR TODD GLO!

Media

MEDIA RELATIONS &
MEDIA TRAINING

Strategy

STRATEGIC PLANNING & GUIDANCE

Messages

BRANDING & MESSAGE
DEVELOPMENT

Public relations doesn’t begin with a
news release or post.
We specialize in strategic counsel to
organizations, C-level executives, and
leadership teams to make sure your
external and internal communications
further you brand, mission and values.

It's a noisy world, and the right brand
will help you stand out from the
crowd.

We use our years of experience
advising top public figures to develop
a distinct brand and message platform
that promotes your values and
achieves your goals.

Good reporters prepare for their
interviews, and so should you.
From on-camera interview training, to
pitching stories, to managing crises
and reputations, to developing
engaging talking points and impactful
public statements, we are here to help

you amplify your message.
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OUR SERVICES

Content

PUBLIC POLICY & CONTENT
CREATION

Engagement

STAKEHOLDER RELATIONS,
SPEECHES &
PUBLIC SPEAKING COACHING

CREATIVE & SOCIAL MEDIA
STRATEGY

If it's not on social media, it didn't
happen.

We turn posting content from a chore
to your primary communication
channel, helping you to find your voice,
grow followers and engagement, and
successfully integrate online platforms

into your broader media strategy.

We put the “public” into public policy,
using our years of government
experience to distill your plan into
meaningful messages that matter to
your audience.

Whether it's copywriting, creating
presentations, or producing compelling
content, we have you covered.

A happy public means a happy project.
Whoever said “It's easier said than
done” never had to speak to a crowd of
frustrated stakeholders.
Our expertise is turning complicated
ideas into clear concepts and simple
stories that will earn you fans,
followers and influence.
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FROM the
MAYOR’S DESK

News and information from
San Diego Mayor Todd Gloria

)

July 1, 2024

COMMUNITY UPDATES
Fourth of July Traffic Advisory for Harbor Drive
The Fourth of July will be on full display in and around Downtown, and with so much going

on I encourage you to leave early to make sure you have enough time to reach your
destination. Here's a sample of what to expect on Independence Day around the bay:

The “Big Bay Boom" fireworks show is antici to attract of of
people to the waterfront. While the fireworks show is from 9 to 9:20 p.m., expect crowds to
form all day long.

In addition, the Rady Shell at Jacobs Park will be featuring a concert from 7:30 to 9 p.m., with
the gates opening at 5:30 p.m.

Plan ahead: Due to an ongoing sewer main replacement project, traffic along Harbor Drive
from Park Bivd. to Beardsley St. is reduced to one lane in each direction and the southside
sidewalk is closed. While there will not be active construction, the traffic control pattern will
remain in place.

With all these activities happening at once, traffic delays will be a certainty, with the most
challenging being after the fireworks show concludes. Allow lots of extra time, and, if
possible, find alternate routes or use public transportation. Also, after the show, you might
want to stay and relax a while before getting into the departing traffic.

Please be patient, be understanding of your fellow San Diegans enjoying the fun, and, above
all, be safe!

More Fourth of July safety reminders for San Diegans here.

STAKEHOLDER RELATIONS

City of San Diego
Engineering & Capital Projects
Department on behalf of
Public Utilities Department Project
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SAMPLE WORK

COMMUNICATIONS PLANS

City of San Diego
Transportation Department

SAN DIEGO)
AT WORK

==
Barriers Proteet Cyelists on
iremont Mesa Blvd.

Roadmap for Select
5 ‘This keeps cyclists safe. Unfortunately, there are
Infrastructure Media s e

June: City Hits Historic Road

Repair Mark
250 miles slurry sealed
May: Contractor across San Diego
streetlight work ““This is a historic high that significantly
et reduces the backlog from previous years, but
B we're still facing a $1.2 billion backlog of

City doubles Streetlight Rl
Repairs 1

“We're pulling outall the
stops, but we still can only
afford 18 electricians

covering 55k lights.”

July: Tress for
Communities
Highlight first 700 plantings of
Trees for Communities
“City is planting hundreds of trees,

but we are not moving fast enough
to meet our climate action goals.”

SAN DIEGO

Utilities Undergrounding Program SAN DIEGO’
AT WORK

Updates to Council Policy 600-08

We appreciate the City Couni's consid and support of the f

e believe are
ding Program (UUP).

* Removal of Ref

+ How often the Master Plan is brought bef
P City Council annuall

with what we

approval will be required wher

been doing in practice.

dalone vote to approve

» stan
location of projects, as currently des: .
« Better Match City Council Updates with Project Length:

report twice per year to City Council regarding the status ¢

City staff shall
s generally
ant needing to

span five to seven years from sta

report twice per year. This should be changed to require reporting o

Climate Action
* Inclusion of Tree Planting and Watering:

ffected by ar

existing tre
Action Plar

and tree
Clean Up
« Change of Incorrect Verbiage Reg;

Council Policy currently includes so

sion proj
protocols for use of surcharge funds for ¢

+ Redundancy with the Municipal Code: The Council P
and milestone requirements for utility companies. This section is not needed, agthe City's authority is already
established within the Municipal Code; there is no need to include this in the Council Ii:h: Y-

cy currently includes a section that outlines timelines

FACT SHEETS,

NEWS RELEASES & MORE

City of San Diego
Utilities Undergrounding Program
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MEDIA EVENTS

NEW DEVELOPMENTS
o MATT AWBREY
county Of san Dlego RESPONSIBLE ENERGY SAN DIEGO Fm 02] 64

"\NE CARRYING MALAWI'S VICE PRESIDENT GOES MISSING, SEARCH UNDERW/ HEADLINES

MEDIA RELATIONS

COMMUNITY RALLIES

SDG&E
Library Foundation SD
Responsible Energy San Diego
City of San Diego



THE MAGIC WORDS:
WE’'RE A CERTIFIED SMALL BUSINESS!

California State Certified
Small Business (SB) (CA DGS) i

California State Certified
Micro Business (MB) (CA DGS)

Small Local Business Enterprise
(SLBE) (City of San Diego)

Emerging Local Business Enterprise
(ELBE) (City of San Diego)
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MAKE IT MATTER. CONTACT US!

PHONE
858-342-1035

MAIL
MATT@MATTERSTRATEGIESLLC.COM

WEBSITE
WWW.MATTERSTRATEGIESLLC.COM

MATT AWBREY KRISTINE KAGAWA

CO-FOUNDER CO-FOUNDER

THE SECRET SAUCE OF THE
COMPANY, WORKING HER
MAGIC BEHIND THE SCENES!

COMMUNICATIONS STRATEGIST
AND CLIENT RELATIONS




