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LEARNING OBJECTIVES

Objective 1
• Explain why working with the right people 

is important to your project’s success.

Objective 2
• Outline the steps to achieve and identify 

talent to lead construction projects.

Objective 3
• Discuss training opportunities to develop 

current and rising talent.



 Non-profit formed in 1982 for the Construction Management industry 
 17,000+ members:

 CM/PM practitioners
 Corporate members
 Owners: public and private
 Academic and associate members 

 6,000+ Certified Construction Managers
 30 regional chapters nationwide



The Challenges

 Need Expert knowledge
 Workforce shortage
 Supply chain issues
 Specific experience and trained professional is required
 Workload fluctuates
 Scope of work is specific to a project or the program
 Financial constraints
 Lack of responses to RFPs

Whether in-house or outsourced, professional construction management can help.



 Inflation at a 40-year high
 Construction demand remains high, further 

strengthening is expected
 Supply chain issues continue
 Construction budgets established before the 

pandemic are obsolete
 Escalations of 20%-30% since early 2021
 No guarantees that prices will drop 

significantly even with economic downturn

The Challenges



Building 
Considerations

Trends and Standards
 Budget and Timelines
 Population
 Technology
 Risk and Safety Management
 Community and Equity
 Codes, Guidelines, and Standards
 Sustainability, Resiliency, and Delays
 Maintenance and Operations



Design Build 
Project 
Development



What is Construction 
Management? 

A professional service that applies effective management 
techniques for the planning, design, and construction of 
a project from inception to completion for the purpose 
of controlling time, cost, risk, and improving quality.

Construction Management is a discipline and 
management system specifically created to 
promote the successful execution of capital 
projects for owners.



Where CMs Add Value

 Upfront Planning
 Program Controls
 Design (Preconstruction)
 Procurement and Delivery
 Construction
 Project Closeout
 Operations and Maintenance



 Scope-to-budget verification 
 Assisting in site selection
 Developing phasing plans for 

working in occupied space

1. Upfront Planning:

The Right Start for a Successful Finish

Project Timeline
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The Later the Decision, the Higher the Cost!

CONSTRUCTIONPLANNING DESIGN

Benefits of CM



2. Financial/Funding Strategies

 Budget validation – what’s missing?
 Cost modeling of total project hard and 

soft costs
 Financial analysis/scenario development
 Assistance with State Funding Applications 

or Matching Grants

Benefits of CM



3. Community Outreach

 Assistance in consensus building
 Manage communications plan:
 Project website
 Town Hall meetings
 Regular updates to principals, staff, 

businesses and community 
leadership

 Development of local and minority 
businesses.

Good Communication Builds Trust 

Benefits of CM



4. Program Controls

 Using project control systems for 
more than cost and document 
tracking.

 Web-based capabilities for broad-
based progress and status 
communications.

Benefits of CM



5. Design (Preconstruction)

 Keep the design on schedule – incorporate key 
milestones

 Frequent updates and validation of project cost 
estimates

 Value analysis and value engineering
 Quality Assurance/Constructability reviews of 

design documents

Better
Design

Documents

Fewer
Construction

Issues

Lower
Project
Costs= =

Benefits of CM



6. Procurement and Delivery
 Delivery strategy
 Bundling and bulk purchasing
 Permitting coordination and response 

support
 Outreach to develop market interest.

Grows Resource Base and Assures Quality 
Delivery of Projects

Benefits of CM



Project Delivery

 Traditional design-bid-build
 Design/Build
 Public Private
 Partnerships (P3)
 CM-at-Risk
 Multi prime

Benefits of CM



7. Construction
 Safety & Risk Management

 Student Safety Programs
 Logistics and Access
 Education/Training
 Pro-active Management

 Pro-Active Site Management
 Project “first” with respect to issue resolution
 Maintain clear communications between all 

stakeholders
 Coordination of separate vendors and franchise utilities
 Detailed records of activities and site conditions
 Quality Assurance inspections

Benefits of CM



8. Project Closeout
 Enhancing Project Closeout
 Start planning closeout strategy before design 

starts
 Requiring a detailed schedule of closeout tasks
 Breakout detailed schedule for each closeout 

activity
 Maintain a dynamic, cost-loaded, Incomplete Work 

List from start of construction

Smooth Transition to Department Maintenance

Benefits of CM



9. Commissioning

 Assistance with the placement of staff
 Providing interim staff
 Training for O&M personnel
 Extended OEM warranties 

and service agreements 

Benefits of CM



Where to Find Qualified CMs?







Why do organizations hire professionals with 
credentials?

 Increases their marketability
 Identifies their top talent and experts
 Recertification requirements for continued or enhanced 

competence to help ensure safety and best practices
 Demonstrates commitment to public safety and/or 

consumer protection 
 Attracts and retains the best talent
 May reduce risk, accidents, and legal liability





Recognizing and guiding more than 8,000 newly-rising dedicated 
professionals in the CM industry:

 A commitment to continued development that shows employers, 
clients, and co-workers that they are dedicated to becoming 
professional construction managers.

 Knowledge of the practices, procedures, and principles 
represented by CACMs and CCMs and professional 
construction managers.



Eligibility for the CMIT®

Complete an online application meeting the 
following criteria relative to education and 
experience:

 18 years of age or older
 Signed letter of support from a supervisor, 

instructor, or superior officer
  Complete the online Capstone course
 CMIT Exam: 100 multiple choice questions in 2 

hours
 Free active-duty military



CMIT Stackable 
Credentials



Certified Associate Construction Manager®

The CACM® recognizes professionals who have chosen a 
career in construction management and voluntarily met 
the prescribed criteria of the construction management 
certification program with regard to formal education, field 
experience, and demonstrated capability and 
understanding of the CMAA Standards of Practice.





 A respected career path for CM professionals.
 Sets open, tested, and clear industry standards by which owners can evaluate 

staff and service providers.
 Establishes reliable professional development 

and continuing education.



Certified Construction Manager®

 Certificate and digital badge to promote your resume of 
knowledge and experience:
 Minimum 48 months Responsible-in-Charge
 Minimum two references
 Tested on CM Standards of Practices
 Adhere to Code of Conduct and Ethics
 Maintain industry knowledge

 Internationally transferrable
 Industry relevant: over 6000 CCMs
 Owner recognized



Eligibility Options

48 months Responsible-
In-Charge (RIC) experience 
as a construction manager 
as shown on the 
Qualification Matrix and 
one of the following:



Qualification Matrix

RIC Experience: 

CACMs must have a minimum total 
of 12 months cumulative 
experience required in these 
phases & function/roles or an 
additional 48 months of 
experience.

CCMs must have a minimum total 
of 48 months cumulative 
experience required in all phases.



Determining RIC 
1. Was the CM empowered to make a direct 

impact on the successful project 
completion?

2. Was the CM directly in charge of 
construction management services?

3. Did the CM protect the project and the 
owner’s best interests?



Client/Owner Reference

 One reference per project submission for the 
48 months of RIC.

 Inform the references that CMCI will contact 
them by email.

 Purpose is to verify/confirm experience cited.





CCM Examination Sections

CACM Examination Sections



CMAA’s Body of Knowledge
CM Standards of Practice (2021) 
Capstone: The History of CM Practice and Procedures (2020)
Contract Administration Guidelines (2021)
Cost Management Guidelines (2018)
Risk Management Guidelines (2017)
Sustainability Guidelines (2020)
Time Management Guidelines (2019) 
Claims Management Guidelines (2018) 
Project Closeout Guidelines (2020)
Quality Management Guidelines (2022)
Technology Management Guidelines (2023)
Professional Practice Guidelines (2023)









Maintaining the CACM and CCM

 Recertification of the CACM and CCM designations is 
required every three years.

 20/25 Points are required and earned  through two 
identified areas for recertification: 
 Involvement in the profession
 Professional development
 A minimum of 1 point must be related to ethics and safety

 Points are earned anytime from the date appearing on 
the certificate to the next expiration date.

 All activities can be added to an online recertification 
management tool for CACMs and CCMs.



Program and Project Expert 
Leader

Program and Project Manager

Advanced Program and Project Support

Program and Project Support

Program and Project Support

Program and Project Support



Beyond the Standards

Certified Construction Managers are 
tested and expected to maintain 
knowledge in:
 Infrastructure 

 Sustainability
 Reducing environmental and disaster impact
 Optimizing economic viability

 Building Information Modeling



Committing to the Future

Having a Certified Construction Manager lead your 
project increases the chances for:

 Reduced Risk
 Increased Quality
 Keep on Schedule
 Stay on Budget
 Additional Resources

Tested.  Trusted.



“The construction industry in Boston is 
booming, so recruiting and retaining talented 
and experienced personnel is a challenge. We 

use the CCM to distinguish the most 
experienced and qualified candidates who 
meet continuous learning requirements to 
ensure our CM’s knowledge stays current. 

Our job is to bring transparency, trust, and 
quality to the construction process, and 
Certified Construction Managers do just 
that. I trust the CCM credential and other 

public owners should as well.” ”

David Eberly, CCM
Deputy Assistant Inspector 
General, New Orleans Office of 
Inspector General

“Part of the mission of the 
New Orleans Inspector General 

is to promote efficiency and 
effectiveness in the programs 

and operations of the New 
Orleans Office of Inspector 

General. I wanted to be part of 
the community, establishing 
benchmarks for construction 

managers, and the CM 
industry. I appreciate the 

rigorous certification process 
as a demonstration of 

professionalism.”

Sergio Pena 
Deputy Director, Architecture and 
Engineering, County of Riverside, 
Economic Development Agency

“The certification process has raised awareness of industry business practices 
and raised the standard of care we provide in managing our projects. Our 

agency has been promoting the CCM to staff to demonstrate to clients that we 
possess key knowledge and experience to manage successful construction 

projects.”

Katie Choe, CCM 
Chief Engineer/Director of 
Construction Management, Public 
Works Department for the City of 
Boston



Please take a few minutes to use the 
evaluation form on the mobile app and 
provide your feedback on this session!  

Evaluations help us select sessions for 
future conferences and provide valuable 
feedback for conference planners & 
speakers.

Thank you!



www.CMCertification.org
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